=XP - DKUHVDXVNDQJ ' HU
( QW LENGUS ® DQDFK

‘LU VLQG ZLHGHU GD 1DFK HLQHP -DKU =
SDQGHPLVFKHQ 1RWODJH JLEW HV GLHVE
$OPDQDFK

'LH" DV" 6LH ZLVVHQ JDW QV FXMU RN L F
$OPDQDFK LVW" 1XQ HV KDQGHOW VLFK
GDV GLH (QWZLFNOHU 'LYLVLRQ GHYHOR!
*URXS XP BLKQDFKWV]HLW YHUVFKHQNW
YHUVRUJHQ ZLU 6LH PLW )DFKLQIRUPDWL
6RIWZDUHHQWZXZLENOWHQ ([SHUWHQZLVVH
ZLH GHU 'HYHHOIRS HIQLQLQJV PLWOBRML @Kl
*LHVVZHLQ $OH[DQGHU +HU] XQG YLHOH!
XQVHUHQ EHLGHQ 0DJD]LQHQ GHU GRWQ
GHYHORSHU

SQWHU GHPDIARVOWRKHY 8QWHUKDOWVDRE
ZLU ,KQHQ I+U BI1H MWVUBRHQ GHQ -DKUHC
/JHNW+UH DQ GLH +DQG JHEHQ GLH |XP 6F

=XP %HLVSLHO GLH *HVFKLFKWH YRQ GHF
GHU 5HQWH PLW GHP 3UREOHP NRQIURQV
ZHLWHU WUDLQLHUHQ PXVVWH $OVR ED>
$EHU QLFKW LUJHQG HLROI®HIRPS KM IO J H
YRQ GLJLWDO 'LH NRQIQUWMHX B R LD UHUPKRI
XQVHUHU *HVFKLFKWHUDERQ BH OHHQ$SGHQ |
.RQWDNW PLW GHP /|[WNROEHQ KDW HQW



J)LHOG 3URJUDPPDEOH *DWH $UUDDWKI ,PHE
SUREOHPH HU VWLH% XQG ZLH HU VLH JH

2GHU .HQQHQ 6LH ORQWH &DUOR" 1HLQ

VRQGHUQMGIMKYHQ DXKUFHAKHLQOLFKNHL
NHLQH $QH@MW YHUODQJWHY 0DWKHRDMQL
GLHVHP $UWLNHO DXI| JUR%HQ *H ZRIRMW D}
ZLH PDQ GLHVH OHWKRGH DQZHQGHQ NDC
6RIWZDUHHQWZLFNOXQJ QLFKW LUJHQGZ
6FKIW]XQJHQ I+U GLH 'DXHU HLQHV 6RIW?Z
PsVVHQH®PHKU OIVVW VLFK GLH 'DXHU ]L

$XFK 6LH NJIQQHQ HWZDV IU GLH 8PZHOW
DXFK ,KU &RGH GLH 8PZHOW ZHLO HU DX
ZLHGHUXP 6WURP EHQ|WLJW OLW GHP SLC
6WURP VSDUHQ

*HQXJ GHV :LVVHQV" 6LH ZROGHEQQ/ S HN®!
6LH DXFK GDV :LU KDEHQ 1+Ql 6SLHOHNO
QLFKW HLQPDO LQVWDOOLHUHQ P+sVVHQ

VSLHOHQ N|QQHQ OLW GDEHL 3ULQFH RI
'"HVFHQW

$XFK JUR%H 'LHRXWXEHLWLOQG QLFKW GD)
HLQHV +DFENL@J$QHUGHQ )ORULDQ ODW
DXI HLQ 3UREOHP JHVWR%HQ GDV GHQ
NIQQWH Z+UGH HV QLFKW JHIL[HG

*HZ+U]W ZLUG GHU ,QKDOW ZLH LPPHU PL
'LVVHQ



*HVSDQQW" 1D GDQQ ORV VWeU]JHQ 6LH
$OPDQDFK ‘LU Z*QVFKHQ ,KQHQ YLHC
(UNHQQWOQLVVH

ZLOONRPPHQ

'DV HDP YRQ GHYHORSHU PHGLD Z*QVFK!'
XQG HUIROJUHLFKHV -DKU
JHUQDQGBPDQ 6XVDQQH -RQDV =
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I've been at this for 30 years, and |

am absolutely overwhelmed by the

amount of technical information |
have packed into my brain.

It's because | was given the space to
fail and | was not chased out of tech
early that | have these abilities.

Be welcoming and patient.

@shanselman




